Resolution No. 25-0789-HR September 25, 2025
RESOLUTION

IN THE MATTER OF ADOPTING REVISED TABLE OF ORGANIZATION —
LICKING COUNTY TRANSIT DEPARTMENT

Whereas: The Licking County Transit Department requests the Licking County Commissioners
adopt the changes to the Table of Organization to include additional Operator and Mechanics
position(s); and,

Whereas: The Licking County Transit Department requests the Licking County Commissioners
to abolish the former Table of Organization adopted 06/05/2025; and,

Whereas: The un-adopted Table of Organization has been amended to reflect the current
organization of the Licking County Transit Department ; NOW, THEREFORE,

BE IT RESOLVED by the Board of County Commissioners, County of Licking, State of Ohio:

That we do hereby ADOPT the Table of Organization as presented by Matthew Allison,
Executive Director to the County Commissioners. Table of Organization is on file in the office of
Licking County Human Resources Department and as shown attached to this resolution.
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Upon the motion of Duane H. Flowers, seconded by Timothy E. Bubb.

VOTE:

Rick Black Aye
Timothy E. Bubb Absent
Duane H. Flowers Aye

CERTIFICATE OF CLERK

IT IS HEREBY CERTIFIED that the foregoing is a true and correct transcript of a
resolution acted upon and duly passed by the Board of County Commissioners of Licking
County, Ohio, on the date noted above.

Christel Hamper, Clerk of the Board

Board of County Commissioners

Licking County, Ohio
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Licking County Transit
Table of Organization

County Commissioners: Timothy Bubb — Duane Flowers — Rick Black

Executive Director —1

Administrative Coordinator Fiscal Manager

Administrative Assistant l
Fiscal Analyst
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A 4
Deputy Director 3
l Vehicle Maintenance
Transportation Dispatch Hipelviar
Supervisors (3) Supervisor l
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Operators (60) Dispatchers (5) Bus Detaier
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Timothy Bubb, ComMpissioner Duane Flowers, Commissioner Rick Black, Commissioner
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